Guided Pathways Leadership Taskforce
Date: Monday, November 2, 2020 | Time: 2:00–3:30 p.m. | Location: https://clackamas.zoom.us/j/3271178682 
 
	COMMITMENTS

	Date
	Who
	What
	Promised To
	When

	10/5/20
	Kelly Love
	Revised charter draft
	GPTF
	11/2/20

	

	Topic/Item
	Facilitator
	Allotted Time
	Key Points
Provide 50 words or less on expected outcome
	Category

	1. Follow up on previous commitments and updates
	Dawn/Kelly
	2 minutes
	
	☐ Discussion
☐ Decision
☐ Advocacy
☒ Information

	2. Pre-College Work Group progress
	Marc/Jaime
	20 minutes
	
	☒ Discussion
☐ Decision
☐ Advocacy
☒ Information

	3. Final review of charter
	Dawn/Kelly
	15 minutes
	
	☒ Discussion
☒ Decision
☐ Advocacy
☐ Information

	4. Priorities and timeline for upcoming year
	Dawn/Kelly
	45 minutes
	
	☒ Discussion
☒ Decision
☐ Advocacy
☐ Information

	5. Review commitments and next steps
	Dawn/Kelly
	2 minutes
	
	☐ Discussion
☒ Decision
☐ Advocacy
☐ Information



	Future Agenda Items Guided Pathways Taskforce Meetings

	Topic/Item
	Facilitator
	Key Points
Provide 50 words or less on expected outcome
	Category

	Stakeholder Matrix

	Kelly Love & Dawn Hendricks
	Discussion later in year. 
	☒ Discussion
☐ Decision
☐ Advocacy
☐ Information

	
	
	
	☒ Discussion
☒ Decision
☐ Advocacy
☐ Information

	Upcoming Meeting Date
	Start Time
	End time
	Location

	[bookmark: _GoBack]December 7, 2020
	2:00 p.m.
	3:30 p.m.
	Zoom





